
TeSas Tech University
The Faculty Senate

September 4, 1979

TO:	 Members of the Faculty Senate

FROM:	 Gary S. Elbow, Presfdent

SUBJECT: Agend4 for Meetin4 #16, September 12, 1979

1
The Faculty Senate wil* meet on Wednesday, September 12, 1979,

in the Senate Room of the U'iversity Center. The agenda is as foli o

I. Minutes of the May 9, 1979 regular meeting and the July 13 speci

at 3:30 p.m.
s:

al meeting.

II. Report on 3udget Allocations by College for FY 1979/80 - Len Ainsworth

III. Resolution on EmerituA Status for Orb o Childs - Roland Smith

IV. Interim Report of the Ad Hoc Committee on Academic Freedom - William Stewart

V. Review of tke Status of Departmental Chairpersons

VI. Committee on Committeea

VII. Announcements

A. Resignations of FAculty Senators

B. Status of Grievancte Procedure

C. Current Status of Presidential Selection Process

D. Response
funds

to Faculty
for faculty

Senate Resolution regarding allocation
salary increases

of

E. Status of pre-regfstration proposal

F. Status of TTU Newaletter

G. Unive-sity Counci* and Committee Responsibility for infor ng

the Senate of thlr activities
H. Excer,ts from Academic Council Minutes

J. Exeer)ts from Boaird of Regents Minutes

I. Correipondence

VIII. Other Bu'iness•
Lub ck, Texas 79409/(806) 742-3656
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ANNOUNCEMENTS

during the l summer. These were: Jack Goodwin, BA; Art Roberts,
; and Shamue Mehaffie, At-Large. Nominations for re.lacements
d the new Senators should be elected by the next SenLte meeting.

ocedure app oved by the Senate and President Mackey last May
September], 1979. Elections are now under way for panel

• The former Faculty Senate Grievance Committee has been dis-
ulty Senate resolution passed in May. The full text of the Panel
ished in thei first issue of the TTU Newsletter. Mea while,
obtain a cOpy of the Procedure from the Faculty Sen te Office.

h process ie well under way. Both the Search Commit ee and the
e met and ciredentiale are being evaluated.

President or Academic Affairs, responded to the Faculty Senate
y raises fort faculty in a letter dated June 19, 1979	 His response:
hat such an action would not be in the best interest of the
ent time. the reasons are essentially those I expre sed in the
. Our major objectives are to improve our average salaries with
ajor universities within the state, and to make ever effort to
most productive faculty -. I think this can be accomp ished best
cy of granting salary increases on the basis of meri. only." I
e Office of the Vice President for Academic Affairs Trovide the
e proportio0 of faculty receiving merit pay raises at appropriate
I suggested one percent' intervals)and have been told that this
rthcoming.

dent Affair s1 Ewalt has informed me that planning is under way
of computerized pre-registration. It is anticipated that it will
e plan will be ready for implementation. Faculty are to be con-
es in the planning process in order that the final registration
ly and provide required information regarding classes and students.
al , written response to the Faculty Senate resolution calling for
registratioi4, but it appears that the current plans are to go
er system utilizing the new Computer equipment which was installed

TTU Newsletter is scheduled for publication around September 15
monthly during the academic year thereafter. The present plans
sue each year. The general editor is Dan Tarpley of University
and faculty members of the editorial advisory board are Otto Nelson
h. Items for publication may be submitted to any of these individ-

ident Mackey on June 2, 1979, I complained of the problems the
btaining inflormation on the activities of certain Ummersity
s, pointing out that, since these bodies were no longer required
ts, the Senate was forced to rely on the good will of committee/
orts. In response to my complaint, President Mackey agreed to
ragraph in he charge to each committee or council.

ils and comnlittees are to ensure that copies of repo ts and
e provided tio the Faculty Senate, the University Lib-ary, and to
e body reponts. Additionally, chairpersons should b prepared
enate once a year, upon invitation, to inform Senate members of the
s of these todies during the year."

G. In a meeting with Pre
Senate was having in
committees and counci
to submit annual repo
council chairs for re
place the following p

"Chairpersons of coun
minutes of meetings a
the officer to whom t
to visit the Faculty
activities and progre



mic Councill are on file in the Faculty Senate Of fire.
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The minutes of the Ac
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Some effects of th
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LtudeltiltAff*rs, Robert Ewalt, discussed student recruit
ed the Deans to appoint a member from each college to
tee to the pew Student Relations area. Those indiv:Jdna

1s a liaisonl with faculty and staff regarding recruitin
be extent $i4 quality of faculty efforts in recruitiag
of suggest tons were Made regarding faculty involvement
advisement. process.

1

iscUssion fthe development of the 1979-80 budgets.
being comp eted, provide an average 5.1% increase f)r

t

e-month aca emic year. Departmental operating budge :s
3 all class fled personnel in each college or school
tration ite

ti 

lincluded a 5.1% increase for classified pe
.1% for adm nistrative personnel.
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)
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Professors of Acco
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to First National
1983, with the op
written agreement

4. Resolution was pa
construction of 'd

5. Moved to authoriz
basement area of

6. Moved to authoriz
ties for the Depa

7. The Board authori
Journalism Buildi

;

a media center was also discussed, with significant cue
nding, econ mic feasibility, and a plan of operation,.

attention tiO a chart of degree program proposal statu
circulated.circulate	 He indicated the need for the Academic Cc

osals which re in the various stages of approval. 1h
oordinatinglBoard's posture on course and program aptr.
that significant justification for any new activity 4s

f a comments tate level.of resources to existing prog:ai
w programs ill be approved.

,
identify sOcure rooms for placement of computer termi

ucation anc0Research Computer Service will send spec:.a
rooms to aiisist in orientation and training,

1

Id of Regents! are on file in the Faculty Senate Offipe

ting.

3

d authoriting the President to proceed with plannin
sing rooms .n the Lubbock Coliseum.

he Preside# to proceed with planning for completio
Goddard Rahge and Wildlife Management Building.

•	 11
he Preside4 to proceed with planning for additiona
ent of Musih.
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basement thouse R.O.T.C.

i
eetin&

jt with tenure for Gary E. White and Robert J. Freeman,

1
on off-camOns doctoral programs from the Administrati
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ncil to
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June 15, 1979 - Special Meeting 

1. The Board appointed Dr. Lawrehce L. Graves Interim President of the University,
to serve until su:11 time as a permanent replacement is found for President Mackey.

2. Chairman Pfluger Ppointed a ommittee composed of Formby, Galloway, Pevehouse,
and himself to deFelop criteria and guidelines for the selection of a new president.

July 6, 1979 - Special Meeting 

1. The Board authoriEed the University to allocate sufficient funds to insure protection
of the facilities at the Junction Center following the Governor's veto of the line
item funding the :enter in the appropriations bill.

2. The Board granted the President authority to allocate approximately $70,000 from the
Thornton Estate endowment for support of efficient beef research at the Killgore Beef
Cattle . Research ::enter. ThiS action was necessitated by another gubernatorial line
item veto

3. Heard Mackey repozt that the Water Resources Center, funding for which was vetoed
by the Governor, nay be supported through a federal grant.

v4. Received a report indicatingt at the International Center for Arid and Eemi-Arid

ctLand Studies would be operate on a reduced budget from University fun:s.

5. Heard a report from Mackey re4arding the deletion of $300,000 in fundi-:g for
renovations to the Intramural building and additional funds, amount unspecified, to
improve energy efficiency in leveral buildings as a result of gubernat:rial vetoes.

6. Mr. Formby read the criteria to be considered in selecting a new Presicent, which
were adopted by the Board. Th se criteria are:

" A scholarly background is desirable, with extensive experience in
teaching, research, and publiations.

Substantial experience in administration of activities in higker
education with indication of an administrative style that reflects ca or,
openness, responsiveness, senaitivity to diverse groups, willingness t)
discuss issues and problems, honesty, integrity, and character.

Personal qualificatio , character, and skill to deal effectivaly
and harmoniously with the man constituencies of a University to inclule:
students; faculty; administrative staff; alumni groups; legislators; 1)cal,
state, national vvernmental ffficlals and agencies; regents; community
citizens; public figures, etc,.

Evidence 3f leadersh4 qualities, ability, and experience in positions
of significant re3ponsibi1ityland scope.

Personal :haracterist cs and philosophy that show interest and commitment
to high standards of performa ce and service to society as objectives of higher
education.

In-depth inderstanding and appreciation for the necessity of a first
rate institutional research ptogram with history of personal research Activity
and accomplishment.



1
and parti; pation in professional organizations re.sted to
nd to his/r individual discipline, 

aphy of pu41ication achievement that reflects past and con-
activity.

and experidnde in dealing with state government, espec.L.ally
nd working procedures of the Legislature, the Offic of the
various state bodies that have relationships with higher
the Coordinating Board, State Auditor, Comptroller, StLte
etc.

of, experieince with, and insight into, the legal co sic.era-
hat affect the operations of an institution of high r

deal with Imen's and women's intercollegiate athlet c programs
lona", and }national levels of competition.
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7. Formby moved and :he Board approved the selection process for naming a new president.

iv Correspondence

The following corresp)ndence has been sent from the Faculty Senate Office since the
May 9, 1979 Senate meeting:

1. Nelson Longley, raserving the Senate Room of the University Center for 1979-80
Faculty Senate meatings.

2. Charles Hardwick, requesting Udditional funds to meet anticipated Facu_ty Senate
Office expenses tlrough August 1979.

3. Len Ainsworth, acknowledging transfer of funds to Faculty Senate account.

of Michigan
h University.

4. Cecil Mackey, off ring congra
State University and expressi

5. Robert L. Pfluger, offering F
President.

6. Lawrence L. Grave
of the University

7. Robert L. Pfluger
letter and callin
a successor to Pr

ulations on his appointment as President
g regret at his departure from Texas Tee

culty Senate cooperation in the selectio

erim President
_on.

m for his telephone call in response to -.he earlier
ntion an article in the Avalanche Journa_ regarding
y.

, thanking h
to his att

asident Mack

a of a new

a, offering Congratulations on his appointment as Int
and pledging Senate cooperation with his administrat

n increase in the Faculty Senate M & 0 budget for8. Charles Hardwick, requesting
FY 1979/80.

Vernon McGuire,reappointing him as Senate Parliamentarian.

H. Brittin, P. Dicon, J. Eissinger, V. Luchsinger, and R. Troub, reappointing each
of them to the Committee on COmmittees.

J. Gipson and L. Aasten, askiug them to serve on the Committee on Comm_ttee's.

Cecil Mackey, re. our meeting of July 2, 1979.

William A. Stewar:, acknowledging receipt of the interim report of the ad hoc
Committee on Acadamic Freedom,

14. Jack Goodwin, accapting with regret his resignation from the Senate.

15. Robert L. Pfluger requesting meeting to discuss Faculty Senate representation
in the presidential selection process.

16. Edward V. George, accepting with regret his resignation from the Senate.

17. Robert L. Pfluger,confirming points discussed at our meeting of July 24, 1979.

18. Arthur Roberts, a:cepting witt regret his resignation from the Senate.

19. Clyde Morganti, ragarding a 1*131acement for Roberts on the Academic Budget Council.

20. Robert Davidow, t-anking him or reviewing proposed wording for the faculty
salary sections oE future appropriations bills.

21. E. L. Short, sending him sug4sted wording for salary sections of futu

appropriations bills.

22. Froy Salinas, sending him suggested wording for salary sections of fut

appropriations bills.

•	 23 Frank Wright, sending him suggested wording for salary sections of fut

appropriations bills.

re state

ire state

ure state



RECOMMENDATION

TO: The Arkan

FROM: The Facul
Departmen

I. We recomme
of rotatin

II. We recomme
term in of
department

III. We recomme
chairperso

We recomme
appointmen
review and
of reappoi

V. We recomme
salaries b
faculty of

State University Faculty Senate

Senate Ad foc Committee to Study the Position of
1 Chairpersbn

d that Arkansas State University not adopt a policy
chairpersons at the present time.

d that all chairpersons be appointed for a specifie:
ice. This term should be uniform in length for all
. The com4ttee believes a three year term to be best.

d that the departmental faculty annually evaluate tfeir

d that during the last academic year of a chairperson's
, the depa4mental faculty conduct a comprehensive
evaluation : f their chairperson and that a recommendation
tment or no , -reappointment be made.

d in cases Of non-reappointment as chairperson, that
adjusted tb assure comparability with other departmental
the same rank.

This set of tee
Departmental Ch
Senate of the
thought that th
status of chair

mmendationslis a product of the review of the Status of
irpersons wnich was conducted last year by the Faculty
kansas State University. Margaret Wilson left it with the
Texas Tech Faculty Senate might wish to investigate the
ersons on °Or campus.
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William A. Stewart
Chairperson

Gary Elbow, Presid a

The Faculty Senate
CAMPUS•
RE: Interim Repor of the Ad IlLoc Committee on Academic Freedom

The first meeting
convened by acting
to health problems
would be to use th
Fall. Preparation

Charles Dale
Robert David
Roger Schaefe
William Stewa

Stewart was design
meeting shortly af

The second meeting
general discussions
our strategy in res
cordingly we are i

We recommend t
Board of Rege
process of sel

We submit that
to the issues

1) In its Poli
has reaffirmed
in a free soci
the proper per
The administra
the considerab
sity. Therefo
deeply committ
and capable of

2) We further
tives of the f
President so t
for these cru

We wish to emp
are the ones w
situation.

The Committee inten
it's first meeting.

agreed that he should cal

f the Committee was on June 27th, 1979. In additio
about our progress and new ideas, it was decided to
onse to the Changes in the University administratio
luding in this interim report the following recomm

at the Senate take expedient action to convey to th
s those con rig of the Senate which relate to the
cting a new , resident for the University.

!
among those ,Concerns the following observations rel
f Academic Freedom and should be addressed:

y Manual (a opted March 30, 1979) the Board of Rege
the appropriate roles:for faculty in public institu
ty. It ale* stipulates some of the procedures by w
ormance Of those toles may be protected and encoura
ion of Board policies and procedures, however, requ
e exercise *f discretion by the President of the Un
e we belie* that it is crucial that the President
d to acaden4c principles (especially "Academic Free
decision-malting processes which honor that commitme

k
elieve that lit is especially important that represe
culty parti ipate in the process of selecting a new
at their in ights may be Used in evaluating candida
al characte istics.

-	 !r

asize that these observations are not exhaustive, bu
ich seem to be the most appropriate in the current

s to proceed4 With its background work as categorized
Any suggest tons will be welcomed.

hairman Ch
.1 At this me
summer to p
esponsibili
Procedural Issues
-- Legal ts Ues
-- Question aires
'--- Philosoishical Issues
ed ChairperSon and it was
3 the 20th Olf June.

the Committee was on April 10, 1979. This meeting
Ies Dale but he was Unable to be presen
ping it was decided that our best strat
0pare for more active deliberations in
ies were selected as follows:



[cepting with regret his resignation from the Senate.

ing her to fonvene the Committee on Committees for its

he yearc

enying a Grladuate School request to share Faculty Sea

ulty Senate' Grievance Committee informing them of tha
ir duties on September 1, 1979.

_, responding to Suggestions from the ad hoc Committee an
regarding fapulty input in the presidential selectior ',access.
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24. Shamus Mehaffie,

25. Helen Brittin, a
first meeting of

26. William E. Oden,
Office space.

27. Members of the F
termination of t

28. William A. Stewa
Academic Freedom

29. Robert L. PflugerN informing im of Faculty Senate appointments to the Avvisory
Committee for pre4idential se setion.

30. Charles Dale, inf)rming him of appointment to the Advisory Committee.

31. Jacq Collins, Pane Kimmel, and Henry Shine thanking them for serving as a
committee to sele:t Faculty Sfnate representatives to the Advisory Committee.

RESOLUTION

WHEREAS:

Orbo E. Child), Universit* Professor and Professor of Geography at
Texas Tech UnLversity, hel4ng serve4 this institution with distincti
fnr over nine years, and 1ving voluntarily retired upon reaching th
age of 65, ha) been recon4ended for appointment as Professor Emeritu ,

BE IT RESOLVED:

That the Facu ty Senate sapports and endorses the designation of
Professor Chi ds as Profeisor Emeritus of Texas Tech University.

Roland E. Smith
Associate Professor of Political S nc

1
ndbook states that any Texas Tech faculty member who ha

versity for 10 or more years will automatically rece ve the

ssor EmeritOs.	 In the case of faculty with less tha 1 0

ce i the .petition must be approved by the Executive C 101 ittee

Council before being acted upon by the Board. 	 The enate

he Executive Committee and must approve this designs icn for

ds before it can be forwarded to the Board.	 The cri et ion for

eritus status in such cases is"very distinguished se vi ce."

The Faculty H
served the Un
title of Prof
years of ser
of the Facult
has replaced
Professor Chi
awarding of



January 16, 1980
February 13, 1980
March 12, 1980
April 9, 1980

, 1980

ittee will nieet not later than the first Tuesday of
te meetings are on the second Wednesday and second T
tinge are or the third Wednesday. Items for the age
nted, when Ilossible, in time for the Agenda Committe
If the iteifl is involved, a short explanation, which

the agenda, is desirable. (See Bylaws) It is our h
eceive the agenda on the Friday prior to the meeting.

dates of ttle Agenda Committee are as follows:

r 2, 1979 - 10:30 a.m.
er 6, 1979 4- 10:30 a.m.
er 4, 1979 4- 10:30 a.m.

The Agenda C
month when Sen
when Senate me
should be pres
consider them.
be attached to
that you will

The Fall meeti

Octo
Nove
Dec

sday
a
toill

MEETING DA4S OF THE FACULTY SENATE

1979-1980

Regular meetin s of the Faulty Senate will be held on the followin
dates, at 3:30 p.m., in the Senate Room, University Center.

ber 12, 1919
er 10, 19791
ber 14, 19791
ber 12, 1979

Sept
Octo
Nove
Dece
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